
 
Thayer Memorial Library Trustees Meeting 

July 12, 2017 
ROLL CALL 
Emily Rose, Chair 
Frank MacGrory – Vice Chair 
Stephanné Fiori, Secretary 
Steve Piazza  
John Schumacher Hardy 
Joe Mulé, Director, Ex Officio 
 
Absent: 
Frank Streeter - absent 
 
Visitors: 
Karen Silverthorn, Assistant Director TML 
 
MOVE TO ADOPT AGENDA 
 

Member Schumacher Hardy moved to accept the agenda.  Vice Chair MacGrory seconded the motion, and 
the motion passed on a 5-0 vote.   

 
MINUTES 
 

Member Schumacher Hardy moved to accept the June minutes.  Member Piazza seconded the motion, and 
the motion passed on a 5-0 vote.   

 
NEXT MEETING 
The next Trustees Meeting will take place, on September 13th at 6:30 PM in the Trustees’ Meeting Room at the Library. 
 
CHAIR’S REPORT 
 
Chair Rose reviewed this month’s Board calendar items, and the following changes were made to activities to better align 
this work with budget and planning cycles. 

• Review Prior year’s Budget Performance – move to September 
• Set Non-appropriated funding priorities - move to September 
• Revise Current Year’s strategic Action Plan – move to October 

 
ACTION: Director Mulé adjust Board calendar activities as listed above, also move Meet with funding partners from 
August to January. 
 
Chair Rose requested update from Secretary Fiori regarding options for having a workshop on Board evaluation and 
assessment.  Secretary Fiori has contacted a variety of providers and will continue to research options, costs, and dates. 
 
ACTION: Secretary Fiori continue to research options, costs, and dates. 
 
About the state budget, the Chair sent members of the Board information about current budget, and reminded members to 
remain attentive and engaged to alert our representatives to support funding concerns. 
 
COMMITTEE REPORTS 
 
BUILDING COMMITTEE: 
As reported by Member Piazza July 11, 2017: 



 
 
The RFQ for Phase 1 of the window and door project was given to two more contractors, Kim Cleary and Son and 
Ford Ogden. Sub-committee members, Larry Shoer, Director Mulé and Chair Rose met with them in June. We 
are expecting to receive the response by next week. The third contractor, Dalcon Contracting, has yet to 
respond. 
  
The fence around the dumpster has been removed.  …There is a pile of leaf debris, a pile of bark mulch, three, 5-
gallon plastic pails of what I believe is left-over driveway sealer and a pile of lumber from the fencing. There are 
6 aluminum fence poles embedded in the concrete pad. I think these will have to be sawn off. I will be working 
with Orlando to see if he can get someone to remove the trash and/or remove the posts. Otherwise I will get a 
contractor to take care of it. 

  
The Board discussed the trash and posts, and authorized the Building committee to engage vendor or Town DPW services 
as available remove refuse and posts. 
 
ACTION: Member Piazza to proceed with full clean-up of trash site including post removal. 
 
POLICY COMMITTEE:   
Member Streeter was absent, but the group discussed the information shared in the Director’s Report July 2017.  Director 
Mulé has continued to research the context for the Special Collection current policy and a framework for how to view, 
consider, and determine for development an updated policy in alignment with current and future needs both known and 
unknown.  Director Mulé outlined a path forward for reformulating how we manage special collections in support of how to 
provide greater opportunity for the public to enjoy its many treasures.  He shared a timeline that would span several years to 
fully develop and implement comprehensive special collections services.  Discussion included where to start, what criteria 
should guide the premise and strategic direction for special collections, and how that “perspective” would inform the 
definition of special collections and the requisite policies to guide development and stewardship.  Considerations and 
discussion included the physical layout of the room, how the current configuration is not amenable to access, and what defines 
the Library’s special collection? Something need not be old to be special, is it rare or archival material?  
 
A noted in the Director’s Report July 2017, the following facts are useful reference points: 

• Whereas Adult and Children’s services are supported with robust media budgets and professional staff working at 
least 30 hours per week, currently special collection services function without a collections budget and only operate 
with a meager six staff hours per week.  

• The collections lack robust intellectual controls such as a unified cataloging of the entire Special Collections and 
there are scant public documents that describe the collections and promote the distinctive character of what the 
Library holds.  

 
The Board decided to follow the suggestion of Director Mulé to define a mission statement for the collection as a starting 
point of reference to guide policy development.  He provided to following suggestion for the Board to consider, contemplate 
and revise.   

• The Library organization’s mission statement is: The Thayer Memorial Library brings people, information, and ideas 
together to enrich lives and build community. 

• Director Mulé provided the following Special Collection mission statement for the Board to consider:  
o The Thayer Memorial Library’s Special Collections & Archives supports the research needs and enhanced 

knowledge of our community through the preservation and accessibility of selected historical resources. 
 

ACTION: Board members are to consider, contemplate and suggest revisions to special collection mission statement and be 
prepared to discuss and vote on a final version at the September Board meeting. 
 
ACTION: Board members are to review the relevant policy documents circulated via email by Member Streeter to prepare 
for discussion and vote on mission statement. 
 
DIRECTOR’S REPORT: 
As reported in the Director’s Report July 2017: 



 
 

The kickoff of the Summer Reading Program [SRP] was successful. The FTML played a large role in providing a 
program this year that was novel and ambitious. The day of the kickoff, FTML hired a vendor to lay a nine hole 
miniature golf course throughout the Library. After children signed up for the SRP and finished playing golf 
they mingled in the Dexter room where the FTML were holding their annual children’s book sale. The FTML 
raised over $1,000 through the book sale and from soliciting vendors to sponsor the day’s events. 

 
Meeting Room Chairs: The chairs will likely be delivered sometime during the week of 10 July 2017 
 
The Director reported that as of 01 July 2017 cuts at the state level forced the Massachusetts Library System’s [MLS] to reduce 
Saturday delivery for participating public libraries, including TML. The situation will be monitored the Director and he will 
inform the Board if there are any substantial consequences that may require changes in staffing on Monday mornings. 
 
Budget: In FY17 the Library gave back $625 in wages, FY18 trust fund income remains flat.  The Rosemary Davis grant will be 
used to purchase museum passes and events in accordance with the requirements. FY18 appropriation is same, but wages will be 
higher, more information and specifics will be available once the union contract is complete. 
 
The donation received from Sony for use of the Library for filming is in the amount of $7,000.00.  A suggestion was made to 
allocate the funds to the Town and not hold them exclusively for the Library.  The Board agreed as this will help offset some 
current budget challenges for our community. 
 

Vice-Chair MacGrory moved to allocate the $7000 from Sony Pictures directly to the Town of Lancaster, 
Member Schumacher-Hardy seconded the motion, and the motion passed on a 5-0 vote.   

 
ADJOURNMENT: 
There being no further business for the Board to consider, 
 

Member Piazza made motion to adjourn, Member Schumacher-Hardy seconded the motion, motion passed 
on a 6-0 vote. (8:13 pm) 

A true record attest, 
Stephanné Fiori, Secretary 
 
 
July Action Items: 
ACTION Secretary Fiori continue to research options, costs, and dates. 
Director Mulé adjust Board calendar activities as listed above, also move Meet with funding partners from August to 
January. 
ACTION Secretary Fiori continue to research options, costs, and dates. 
Secretary Fiori continue to research options, costs, and dates. 
ACTION: Member Piazza to proceed with full clean-up of trash site including post removal. 
ACTION: Board members are to consider, contemplate and suggest revisions to special collection mission statement and be 
prepared to discuss and vote on a final version at the September Board meeting. 
ACTION: Board members are review the relevant policy documents circulated via email by Member Streeter to prepare for 
discussion and vote on mission statement. 
 
ACTION ITEM Review: 
ACTION: Member Schumacher-Hardy will continue to research options and funding: 
• Total cost to digitize collection – Director Mulé provided 3 vendors to investigate to JSH. 
• What do other libraries have in terms of technology/machine and collections 
ACTION: Member Schumacher-Hardy will again work to revise the guidelines document to incorporate feedback for the guidelines and 
principles to manage when items come up for purchase and how Board may appropriately respond. In-progress 
ACTION: All – review this draft and provide feedback to Member Streeter particularly around the personally identifiable information 



 
related to room access. Carry-over 
ACTION: Director Mulé review Parker image (potential donation from Member Schumacher-Hardy) with Member MacGrory to determine if 
this should be accepted and added to the collection.  Carry-over 
ACTION: Director Mulé will review to determine if any policies need to be added, Circulation in particular. Carry-over 
ACTION:  Member Piazza will update Policy digital master file accordingly. Carry-over 


